NORTH CHANNEL YACHT CLUB
P.O. Box 175

ELLIOT LAKE, ONTARIO
P5A 217

To: North Channel Yacht Club Membership
From Commodore
Date: 24-4-2023

Launch rail update 2.0

As some of you know there has been some disagreement over the launch rail
restoration.

Raymond took his 1 week vacation to complete this and | for one appreciate his
sacrifice.

Raymond's, Dan's, lan's, and my plan is the only written one that has been tabled. If
another plan including the names of people who are going to actually do the work
appears, it would be well received and greatly appreciated.

So today's work. The reason no sleepers are present is because they have sunk 4 to 8
inches away from the ties. This is possibly why there is such a depth difference
between a loaded cradle and an empty one. All that is holding up the ties is mud.

And it is likely that the lean at the shore line is caused by that stone someone piled
against the concrete dock. Some of that rock has worked itself in between the
separated sleepers and ties thus holding up that side 4 inches. That stone may be the
cause the sleepers have separated?

Does anyone know why so much was piled in there? And who on earth put it there. |
presume it's to stop erosion but why 3 feet higher than needed.



Also there is a sinkhole on the main dock side of the launchrail about 3/4 of the way
down the concrete dock. | am sure that's where all the sleepers stone has gone, it is

very deep and its edge is right under the launch rail edge. I'm pretty sure it's spring so
it will continue to grow.

Paul Patterson

Commodore



